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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

15-001 
January 28, 2015 

SUBJECT: Accessibility Advisory Committee Minutes of November 11, 2014 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

Consider receiving the Accessibility Advisory Committee minutes of November 11, 2014. 

EXECUTIVE SUMMARY: 

The Minutes for November 11, 2014 were approved by the Accessibility Advisory Committee on 
January 13, 2015. Major topics included: Discussion of Bus Stops and Report on AAC 
Involvement in Driver Training on November 5, 2014. 

BUDGETARY/FISCAL IMPACT: 

There is no budgetary or fiscal impact associated with this report. 

BACKGROUND/RATIONALE: 

The Accessibility Advisory Committee was established by the Board of Directors in 1991 to 
review, comment and advise the Board of Directors and District staff regarding the 
implementation and enhancement of planning programs and services for seniors and people 
with disabilities. The committee consists of 14 members with two members being appointed by 
each of the seven elected members of the District's Board of Directors. Committee members 
serve a one-year term. 

ADVANTAGES/DISADVANTAGES: 

This report is being provided to inform the Board of the activities of the Accessibility Advisory 
Committee. 

ALTERNATIVES ANALYSIS: 

This report does not recommend an action. 
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PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

GM Memo No. 12-073, dated March 28, 2012, Accessibility Advisory Committee Bylaws 

GM Memo No. 10-221, dated October 13, 2010, Adopted Resolution No. 10-047 Repealing all 
Prior Resolutions Concerning the Establishment of the Accessibility Advisory Committee (AAC) 
and Board Policy No. 504. 

ATTACHMENTS 

1. AAC Minutes for November 11, 2014 

Department Head Approval: Aida R. Asuncion, Interim Chief Planning, Construction & 
Engineering Officer 

Reviewed by: Robert del Rosario, Director of Service Development 
Mallory Nestor-Brush, Accessible Services Manager 
Kim Ridgeway, Accessible Services Specialist 

Prepared by: Tammy Kyllo, Administrative Coordinator 
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Staff Report 15-001 
Attachment 1 

AAC Minutes November 11, 2014 

REGULAR MEETING OF THE AC TRANSIT 
ACCESSIBILITY ADVISORY COMMITTEE (AAC) 

NOVEMBER 11, 2014 

The meeting came to order at 1 :05 p.m. 

1. Roll Call and Introduction of Guests 
AAC members present: 
Janet Abelson 
PamFadem 
Jim Gonsalves (arrived at 1:24 p.m.) 
Don Queen 
Will Scott 
Marina Villena 

AAC members absent: 
Shirley Cressey (excused) 

Scott Blanks, Chair 
Steve Fort 
Yuli Jacobson 
James Robson 
Deborah Taylor 
Hale Zukas, Vice Chair (arrived at 1 :07) 

Staff: Mallory Nestor-Brush, Accessible Services Manager 
Kimberly Ridgeway, Accessible Services Specialist 
Mary Archer, Transit Project Supervisor 

Guests: 

Michael Flocchini, Training and Education Department Manger 

H.E. Christian Peeples, Board of Directors 
Mary Fowler 
Randall Glock 
Jerry Grace 

2. Order of Agenda 
The order of the agenda was approved after moving Item 6 to follow Item 3: Approval of 
Minutes. 

3. Approval of Minutes 
MOTION: TaylorNillena approved the October 14, 2014 AAC meeting minutes. The motion 
carried by the following vote: 

A YES - 9: Blanks, Fadem, Gonsalves, Jacobson, Queen, Scott, Taylor, Villena, Zukas 
ABSTENTIONS- 3: Abelson, Fort, Robson 
ABSENT- 1: Cressey 
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12

4. Discussion of Bus Stops 
Mary Archer, Transit Project Supervisor, reported on lighting at bus shelters within AC 
Transit's service area. Mary explained that bus shelters with lighting are under the jurisdiction 
of the 3'd party vendor, Clear Channel. In general, shelters which have no lighting and no 
advertising are the responsibility of local jurisdiction (i.e. city or county). AC Transit does not 
own, install, or maintain shelters or any "furniture" at the bus stops (e.g. benches, trash 
receptacles, newspaper stands). Tree care is also the responsibility of the local jurisdiction 
unless the tree is on private property, which is the responsibility of the owner. AC Transit also 
has limited influence on the design of a shelter, or whether or not a shelter has lighting. 

Will Scott stated that he's concerned that the drivers are unable to see passengers waiting for a 
bus if there is no lighted shelter. Will suggested the possibility of educating the public on the 
use of ambient light or flash light apps on their cell phones or items that have "blinkie lights", 
such as key chains. 

Director Peeples stated that some other agencies throughout the country have reflectors on the 
bus stop poles in which an individual can activate when the bus is approaching to alert the 
driver to an awaiting passenger when the shelter is unlit. 

Randall Glock stated that reflector tape on bus stop poles is common. He also stated that solar 
lights are an option but are expensive to maintain. 

Deborah Taylor suggested that the AAC make a recommendation to the Board of Directors 
especially if the result is a system wide change. 

Chair Blanks suggested that we add "Discussion of Recommendations for Bus Stop Lighting" 
to the December 2014 agenda to review the options. 

5. BRT-Access and Functional Needs Subcommittee (AFNS) Report 
Scott Blanks, Chair, reported that the last AFNS was in July. The topic was Service Design 
and Operations presented by AC Transit Service Development Staff. The presentation 
included the basic BRT route structure and, more importantly, the impact on existing, 
connecting AC Transit lines to the BRT. Prior to the July meeting four major issues had been 
addressed: buses, stations, access to stations, and intelligent transportation systems. There was 
also a discussion of including street intersections in addition to a landmark for announcing and 
identifying BRT stops. Scott stated that once the City of Oakland approves the 100% design, 
the BRT team should bring follow up presentations to both the AFNS and the AAC. 

Deborah Taylor stated that the Oakland City Council meeting to approve the BRT will be held 
on November 181

h. 

Director Peeples stated that the major work on the BRT project will begin in Fall 2015. 
Revenue service will begin in 2017. 
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6. Report on AAC Involvement in Driver Training on November 5, 2014 
Michael Flocchini, Training and Education Department Manager, reported that five AAC 
members, Janet Abelson, Yuli Jacobson, Jim Robson, Will Scott and Marina Villena, attended 
the New Bus Operator (NBO) Training Class on Wednesday November 5, 2014. Along with 
Accessible Services Specialist, Kim Ridgeway, the committee members were introduced to a 
class of 12 NBOs who were in week four of their nine week training as well as four training 
instructors. The AAC members shared stories and experiences with the drivers followed by a 
Q&A then a brown bag lunch. After lunch the drivers and AAC members participated in hands 
on training using two buses to board, alight and secure. Drivers interacted with each 
committee members, used their customer service skills to communicate their actions and 
discuss any needs each passenger had. Michael expressed that the AAC involvement with 
Drivers Training was very successful ad suggested that the structure be adjusted to include 
more time for hands on training. Michael also stated that depending on the training schedule, 
the AAC and drivers training interactions could take place with NBO's or seasoned drivers 
who have scheduled annual refresher training. 

Yuli Jacobson stated that she thought the training was a success and that the drivers had good 
questions for the committee members. She also states that there was a great discussion of 
hidden disabilities. Yuli would like to see a more structured agenda for future AAC/Driver 
Training sessions. 

Marina Villena stated that it was a very interesting process, which hopefully leads to better 
communication between drivers and passengers. She noted that the NBO's were very 
interested to learn how to service the community. 

Janet Abelson states that it was one of the best of these types of trainings that she's attended. 
She appreciated the free flowing discussions between the drivers and the committee members. 

Will Scott noted that there was definite interest on the faces of the drivers and he felt this 
process made training more humanistic. Will stated that there is a definite need to continue 
conducting AAC/Driver Training sessions in the future. 

Jim Robson states that he appreciated the motivation and enthusiasm of the trainees. He felt 
drivers' interactions with the AAC members were helpful and encouraged that training be 
provided for each group ofNBOs. 

Jim Gonsalves states that it's important that bus operators understand that people with 
disabilities have the right to ride transit and should not be pushed toward paratransit. 

Pam Fadem stated that the attitude of the bus drivers is very important and it sets the tone for 
all other passengers on the vehicles. 
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Scott Blanks suggested that AAC members participate when able and that only 2-3, rather than 
4-5, members attend per session, including an AAC member who has already experienced the 
training. 

Michael Flocchini stated that future trainings would be held at the Training and Education 
Center for safety and because of the access to vehicles. Michael will work with Accessible 
Services Staff on behalf of the AAC to schedule future AAC/Driver Training sessions. 

7. Chair's Report 
None. 

8. Board Liaison Report 
Director Peeples reported that: 

• The Board of Directors received a review of the financial statements from the auditor on 
October 22nct. Things are positive. Both Real Estate and Sales Taxes have increased. 

• The Board retreat on October 29th included a discussion of Policy 550: Service 
Standards and Design Policy, Workers Compensation and benefits. 

• At an event sponsored by Kaiser on November st\ AC Transit was awarded $81M in 
Federal funding for the BRT project. These funds must be approved by the 
Appropriations Committee. 

• The Board of Directors is voting on two BRT contracts for parking lots and 
improvements to the lih Street, 14th Street and Fruitvale intersections as well as the 
renewal of the Sherriffs Contract at the November 12th Board Meeting. 

• The Transbay Terminal is somewhat behind schedule but is moving forward. 
• All of the AC Transit Board of Directors who ran in the November election were 

reelected. BART Board of Director Robert Rayburn was also reelected. 

9. Review of Lift/Ramp Road Call Report 
The report for the period of September 28, 2014- November 1, 2014, showed 22 lift/ramp 
road calls. Of these 22 road calls, six were chargeable or mechanical. Pam Fadem stated that 
several road calls were due to debris iri the tracks and stated that drivers should have the 
ability to remove debris from the ramp in order to avoid a road call. 

10. Review of MCI Fleet Lift Report and Wheelchair Lift Cycling Report- MCI (6000 
Series) 
The Committee reviewed the MCI Fleet Lift Report and Wheelchair Lift Cycling Report. 
Drivers are continuing to do a great job in cycling the lifts during the pre-trip with the average 
percentage of cycled lifts above 91% daily. The Committee will continue to see this report 
through February 2015. 

11. Service Review Advisory Committee (SRAC) Report 
The SRAC meeting was held on November 4, 2014. The Committee received a presentation 
on Emergency Planning, the Broker's Office Report, and an update on Measure BB, which 
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would allot 60% of Paratransit Revenues to AC Transit and BART (for East Bay Paratransit), 
30% to city and county paratransit programs and 10% to grant funding. 

12. Alameda County Transportation Commission (ACTC) P APCO Report 
None. 

13. Public Comments 
Jerry Grace commented the Automated Voice Announcements (AVA) on line 72R were 
inconsistent. 

14. Member Communications and Announcements 
Jim Robson stated the importance of having buses available for the AAC to review along with 
the Board of Directors, pertinent AC Transit Staff and representatives from Gillig. He would 
like to see a side by side comparison of the 1300 and 1400 series buses. 

15. Staff Communications and Announcements 
None 

16. Set Next Agenda & Meeting Date 
The next AAC Meeting will be held Tuesday, December 9, 2014 at 1600 Franklin Street, 2nd 
Floor, Oakland, CA. Agenda items include Discussion of Recommendation for Bus Stop 
Lighting. 

17. Adjournment 
The meeting adjourned at 3:22 p.m. 
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